Karl (Carl) Smith - UK
FBCS, IOD, MSc, UPA, ACM, CSM, BCS ELITE
At a Glance

Current Roles: Enterprise Solutions Architect, Head of User Experience, Change Management Architect, UCD Digital Strategist
Past Roles: Director of Digital, Program Lead
Experience: Since 1989

Linkedin: http://www.linkedin.com/in/karlsmith2 with 25 recommendations
Technologies: web, software, mobile, enterprise, search, e-commerce, m-commerce.
Highest Project Values: £1.5bn (Strategy), £480m (IA/UX Lead), £1-3.5m (Programme Lead)

Team Sizes: 3-60 people with 12-18 direct reports including remote vendor and outsourced services

Email: karl.smith.dd@gmail.com 
Personal Motif

Something New, for the sake of something Great.
About

I work with directors and stakeholders whose main focus is increasing efficacy, transaction frequency and accuracy through the provision of knowledge driven, context focused, user centered and responsive, progressive interactive processes and technology systems.
I strongly believe that 'one size does not fit all' and am able to track change and innovate to assist my clients in extending their current reach and effectiveness. I am also heavily involved in business advocacy with my clients often effecting change in fundamental business practice in order for them to gain the best advantage from digital media. 
I am looking for a Director (or VP) role where I can embed my experience, the proprietary analytics, usability and research methods that I have created and build a highly effective user experience strategy and team. 

Recent Projects

· Tesco Bank, Operations, solutions architect for credit cards x-browser testing, MI reporting (risk, FSA etc.), CSSO upgrade, change program and BAU process definition.
· RBS GBM, Finance Technology, web service design and development project for distributed  world wide user base, extending requirements to support end user goals, setting best practice in both internal customer base, client and IT engagement, buy in and delivery methods.
· Deutsche Bank, Autobahn, global financial services trading systems provider, application, software and web, project management, client engagement, IT teams engagement, information architecture/interaction design and digital strategy projects.
· Bank of Moscow, (in Russian) UCD research with website and trading platform with retail (cards, loans), business, private banking (international), asset management (forex, stocks, futures, options) including all products and services, e-banking, e-trading with secure transaction routes and the development of new products based upon research.

· GE Money (£0.5M), two branded IFA websites with secure transaction routes.

· Skandia, internal and client portal to manage policies, bundle investment and track value for HNW users.
· Oxfam GB (£1M), digital strategy requirements gathering and specification for best practice scalable web architecture (cloud computing) including integrated analytics for 360 degree marketing and vendor WCMS/selection.
· National Census 2011 Online (£480M), for England, Wales and Northern Ireland (ONS & NISRA). England, Wales and Northern Ireland form design; including information architecture, interaction design of all online forms, logic models, interaction models and wireframes. Stakeholder workshops and client presentations. Oversight and peer review on all usability processes and design.

· Oxford University Press (£3M), this project involved several facets of (multinational and multilanguage) stakeholder engagement and buy-in for digital strategy, UCD research, audit and analytics analysis, concept creation, research design and implementation to define and establish best practice principals for e-learning, practice communities and digital delivery.

· Experian (£6M), B2B marketing list creation website, data templates (accessing 140 databases) with e-commerce gateway.

· Vodafone (£6M), eCare personalised online support, self service system, record system and product upgrade advisory system.

· City Index (£3M), nine websites and trading platform for Forex (FX), cost for difference (CFD) and spread betting for global re-brand and cross cultural market capture.

Recent Recommendations (full list on Linkedin)
“Karl was hired for a 3 month UX programme and delivered beyond expectations. His in-depth knowledge of IT Architecture combined with his obvious expertise in User Experience, and UI design, made working with Karl a pleasant and rewarding experience. His research, specification and wireframe documents were at the highest level. I would have no hesitation in recommended Karl.” June 10, 2011
Mark Gleeson, Entitlements Product Manager, Deutsche Bank
“Karl has the rare ability to both lead with purpose and tenacity, successfully managing large teams and senior stakeholders - and to then smoothly change gear and operate as a skilled practitioner within a multi-disciplinary team. Karl's broad and deep sector knowledge that he brought to our project was one of his greatest assets - apart from his dry sense of humor! I thoroughly enjoyed working with Karl, and sincerely hope our paths will cross again in future.” April 12, 2010
Vicki Mickleburgh, Head of User Experience, The Digital Property Group (AND)
 “Karl's work at TDPG is outstanding. He provides inspiration and extremely high levels of professionalism to every aspect of his work and team, managing expectation's to a high degree of value, whilst being instrumental in keeping everything on an even keel and maintaining moral in high pressure, time sensitive, challenging situations. A pleasure to work with and a great colleague.” March 26, 2010

Marc Anderson, Chief Technology Officer, The Digital Property Group (AND)

“Working with Karl was a real pleasure. He managed to push our team toward new ways of thinking about our markets, our organization, and even our core business. Karl was able to synthesize the needs and desires of the many stakeholders into an actionable plan which would leave the Press with an updated, sustainable web presence. His perspective, attention to detail, and general enthusiasm all worked to make him a big success in working with our management team. I would recommend Karl to anyone in need of management consulting - not just around technology but in general. M. Brian Jones” November 3, 2009
Top qualities: Great Results, Expert, Creative 

Brian Jones from Oxford University Press
“Karl did a great job working on our digital website strategy and information architecture. His work was thorough, creative, and delivered to a tight timescale. The documentation he produced was of high quality. All this said, his biggest strength was his ability to see past our basic requirements and outline a creative vision for the future, including a roadmap for how our organization would have to change to achieve it. We benefitted hugely from Karl's wide industry experience, and it was a pleasure working with him.” November 3, 2009 

Top qualities: Personable, Expert, Creative 

Michael Kavanagh from Oxford University Press 

“Karl has provided invaluable insight and experience in the development of a high profile site for our biggest account. Karl worked with us in the capacity of User Experience specialist, Project Manager and Business analysis, in every capacity he excelled. I would highly recommend Karl as an incredibly competent and personable member of any team.” May 22, 2009

Top qualities: Great Results, Expert, High Integrity 

Kirsty Waldron from Targetbase Claydon Heeley (now Director at Sapient)
Clients and Employment

November 2011 –  Present

Tesco Bank, Edinburgh and Glasgow
Solutions Architect | Operational Change Program
Projects; 

· Major Credit Card migration project (including portal changes, wireframes and usability)

· MI reporting cross product (on boarding, cards, savings & loans) information architecture and UI design for new golden source (security, migration, transaction, 3d secure, behavior, drop out, payments, risk etc.) system. Managing x-browser and os testing with in-house local and Indian based test teams.
· UCD design of CSSO upgrade for non flash and mobile banking, including portal changes, user journeys at scope and experience level. Definition of KPI’s for user acceptance and managing user, usability and accessibility testing with external suppliers.
· Cross browser, operating system and mobile device testing definition (including iOS, Win8, Android). 

· Defining new BAU processes for strategic change management. 

Activities; PgMO working for Digital Operations with internal IT and external suppliers on several projects in the capacity of ucd solutions, business analyst, ux architect, information architect and test manager for usability and accessibility. Role involves definition: writing project TOR’s, business cases, costing’s (internal and external), requirements gathering and cross business stakeholder management. Delivery: user stories, functional specification, wireframes, task flows, user research, personas and web analytics. 
Areas of Business: Security, Credit Cards, MI Reporting, BAU Process - PowerSteering.

October 2011 – November 2011
Pearson Education UK, London and Oxford
Change Management Consultant | Interim Head of User Experience | Digital Strategist
Projects; 

· Stakeholder workshops and research

· Proposal for new business structures, activities and engagement models.
· UX team engagement and assessment
· UX team mentoring
Activities; Stakeholder engagement involving setting best digital (application, software, display system and web) practice for new concept development, product improvement and digital design across multiple technical and design teams. 
Management; Establish best practice principals and processes in order to define strategy, advocacy, client engagement for all digital projects. Proposal for new business structures, activities and engagement models. User experience (UX) / Information Architecture (IA) and Interaction Design team management, development and mentoring key staff. User experience integration strategy in concert with change management team for the creation of new business practices, gates and KPI’s across all facets of the business.
March 2011 – October 2011
RBS Global Banking & Markets, London
Head of User Experience, Finance Technology Change Program
Projects; 

· Requirements gathering research with front, middle (remote) and back office for finance persona definition, task flows and activities for several project streams.

· Daily P & L sign off and adjustment software conceptualisation and UI design with workflow, commentary, balance sheet, ledger, web, desktop and mobile systems, for front, middle and BUC.
· Finance calendar linked to global regulatory reporting deadlines. 

· Research portal for FX multi-leg transactions.

· Creating senior management buy in to user experience across the business.
· Responsible for setting user research and usability testing standards for the enterprise.

· Part of new direction activity with 8 other heads of user experience across GBM based in IT to define the process, deliverables, touch points and business benefits of user experience. Of the 9 only 2 delivered to their tasks in the time period and the project failed.
Activities; Internal client management, stakeholder interviews, trading floor observations and user interviews, technology capability review and enterprise search review. 
Project and stakeholder management involving setting best digital (application, software and web) practice for user experience, interaction, analytics and information architecture with multiple stakeholders and technical teams. 
Deliverables; Project plan, business requirements, baseline research, security protocols, security recommendations, functional specifications, logic models, interaction models and wireframes. 

Management; Establish best practice principals and processes for User Testing across RBS GBM and define strategy, advocacy, client engagement and best practice for all Finance Technology projects. ScrumMaster cover for development manager during holiday periods.
Areas of business; Areas of business: Rates, Flow, Exotics, Accruals, Private Banking, Brokerage, Balance Sheet, Profit and Loss, Ledger, Finance IT, Reporting, Audit. 
September 2010 – December 2010

Deutsche Bank, Autobahn, London
Lead User Experience and Information Architect | UCD Digital Strategist
Projects; 
· Autobahn, eSupport (WCMS) project.
· CSSO challenge question for all interfaces and user types.

· Supporting process definition.

Activities; Project and stakeholder management involving setting best digital (application, software and web) practice for user experience, interaction and information architecture with multiple stakeholders and technical teams for thin client applications. 

Internal client management, stakeholder interviews, trading floor observations and user interviews, technology capability review and enterprise search review.
Deliverables; Project plan, business requirements, baseline research, security protocols, security recommendations, functional specifications, information architecture (WCMS), taxonomies, user experience research, user interface design, logic models, interaction models and wireframes. 
April 2010 – July 2010

Oxfam GB, Oxford
Enterprise Change Management Architect | UCD Digital Strategist
Projects; 

· Digital strategy for scalable web architecture core development and critical systems program. 
· Design and implementation of UCD requirements gathering workshops with internal, remote and external stakeholders for new scalable web architecture. 
· Building full business requirement document including all web interfaces (including new web presence), system integrations (Cloud, Burst, Search, e-Rights, e-Assets, e-CRM etc), software and vendor specification, infrastructure recommendations and new business processes.
· Managing small team of BA’s to gather picture of IT landscape.

· Requirements and concept design for new public portal.

Activities; Stakeholder (80 people) workshops planning, running workshops, running design panel with external digital agencies, board presentations, presentation of findings to project team, new vendor selection, vendor relationship management, technology review and technology selection.

Deliverables; Digital strategy and engagement document, web strategy document, visual models presentations, vendor profiling and selection criteria, technology profiling and selection criteria.

October 2009 – March 2010

The Digital Property Group, London
ScrumMaster | UCD Analyst | User Experience Planner
Projects;

· UCD Project Manager for rapid Business Intelligence application design and development. 
· Commissioning R&D for Google maps 2.0 enterprise projects

Activities; Stakeholder workshops, development team workshops; liaison with product owner; points poker, daily stand-ups, show and tell, product presentation, test scripts, usability testing, acceptance testing, fix control through JIRA, scoping new requirements; management of full product development lifecycle (including marketing planning); commissioning and management of new work streams in UX, design and development.
Deliverables; Phase 1 in .NET in 6 weeks, functional specification with some initial UX; iteration scope of works x 3; productisation versions; logic models; team outputs from UX (Google maps 2.0) visual design and concept development. 

May 2009 - September 2009

Oxford University Press, Oxford
Enterprise Change Management Architect | UCD Digital Strategist
Project; Involved several facets of (multinational 84 countries / divergent brands and products with multilanguage and culturally diverse consumer behaviours) stakeholder engagement and buy-in, UCD research, audit and analysis, concept creation, research design and implementation to define and establish best practice principals for the following deliverables.

· Strategic Research for a long term web strategy captured in worldwide (stakeholders flown in from USA and Asia) workshops (over 8 week period) with representative the stakeholder groups (using UCD / Agile stores) including business leaders, editors, managers, creative staff, distributors, shops staff, teachers and pupils (12 - 16 yrs) / students (18 - 45 yrs) in UK and Poland. These were defined in an iterative process and reported in a series of linked requirements in weekly presentations (with live conferencing with USA and Asia). Interim presentations to key business groups of 40 people in total and final presentation to board of directors for sign off.

· Web Governance to ISO/IEC 38500 with new business structures to support the development of policies and processes (behaviours) for the standardisation of activity and quality assurance of all digital media and information systems. 

· High level proposal for new Web Presence to ISO9241 based upon an assessment of existing information services (84 country websites, 120 mini-sites, intranets, wikis etc.) historical implementation strategy, resourcing, current business objectives and technologies. The proposal included three recommendations with costing’s for vendor services, technologies and training service providers for a phased implementation over three years.

· System Architecture and structural definition for WCMS including sitemaps, wireframes and multiple taxonomies, faceted enterprise search and new multi-dimensional content object model for multiple countries, communities, data feeds, e-rights, web e-commerce, mobile e-commerce, salesforce (plus other integrations).

· Definition of Web Presence Requirements including; CMS, faceted search, asset management, vendor selection, SLA definition, infrastructure, business processes. Design for new internal digital agency (with staffing recommendations) was also included. 

April 2009 - May 2009 

Targetbase Claydon Heeley – TBCH, London
Project Manager | Senior Information Architect 

Agile PM / Solutions Architect on Royal Mail, Simply Drop software project and IA on website project. Involving business analysis, solutions architecture, user experience, information architect and project management with team of three developers and one UI designer for website and software (with global distribution, main use in Hong Kong) development. Design and implementation of usability testing plan in line with client specification.

July 2007 - March 2009

Paradigm Interactions, Covent Garden, London
Director of Digital | UCD Digital Strategist | Head of User Experience
This role involved the development of client relationships and internal staff leadership on web, intranet, software and application projects. 

Responsibilities;

· Strategic direction, enhancement and day-to-day management and financial performance of the secured and unsecured client portfolio, to maximise project revenues and profitability. 

· Lead the marketing and business development process, in the production of the client proposition strategies. 

· Definition and communications of the client proposition and proposal strategy.

· Have overall accountability for project revenue and profitability for the client portfolio.

· Work collaboratively with internal and vendor service providers to ensure effective and profitable customer acquisition plans are implemented.

Soft skills including; 

· Inspirational leadership to create an environment of team buy-in.

· Lateral and creative thinking for concept creation.

· Ability to positively influence all levels of the business.

· Quickly identify key client stakeholders.

February 2007 - July 2007 
Touch Local, Farringdon, Central London 
Digital Product Manager | User Experience Architect 
This role involved user centred research for the design, management, development and deployment of full life cycle application projects in an AGILE (Scrum) environment. Online integration projects including portal websites, CRM, billing, salesforce, communicator and e-commerce purchase paths in total 53 projects. 

· Analytics strategy for new projects

· Digital strategy

· Baseline analytics research

· Directory redesign

· Community design

· Defining user policies

· Affiliate Marketing

· Backend integration

· Payment pathways

· User sign-up

· Marketing landing / mini-sites

· Introduction of Agile

· ScrumMaster development team

· Documentation standardisation for development requests 

July 2006 - January 2007  

Activity, Interaction and Usability, Glasgow 

Business Development Director

Contextual usability, brand recognition, market research and business intelligence consultancy and testing company based in UK and USA.

February 2006 - March 2006 
Bunnyfoot Scotland, Edinburgh
Business Development Director

Initial start-up documentation, new client meetings, market sector planning and new business strategy.
November 2003 - June 2004 

Charles Kane Associates, Edinburgh 

European Director

Director’s role involving client liaison utilising analytics, web ethnography, and user testing (market research & usability) together to evolve new concepts for pitches / project deliverables and developing strategic internet/application requirements with third party application vendors.

February 1999 - October 2003
Charles Kane Associates, Edinburgh 
Associate / Senior Associate
New media, systems and software concept development from requirements capture through developing scenarios based upon analytics, user testing, environmental testing, task analysis, cognitive processing, heuristics, human computer interaction and user centred design. Information architecture services to produce flow control, content design, and associative structures. Other areas include; e-commerce, web development, CMS, SEO, affiliate marketing, link based marketing, contextual advertising and website content authoring.

August 1989 - February 1999
Various Companies, Edinburgh and London 
Consultant and Project Manager
Sample of Projects value £0.5 million to £1.5 billion.
· Allied Dunbar, rewrite IFA (sales) training manual
· NATO - Europe, time of war fleet integration project

· RBS - Project Columbus

· Tower of London
· USAF - Edzel

· BP Global
· Scottish Nuclear Fuels
Professional and Groups


Member of IOD - Institute of Directors - UK/International
Fellow of the BCS - British Computer Society - UK
Chartered Banker CIOBS - In Progress
Professional Member UPA - Usability Professionals Association - USA
Professional Member WAA - Web Analytics Association - USA
Professional Member ACM - Association for Computing Machinery – USA

Certified ScrumMaster - Agile Alliance - Worldwide
Recent Architecture Technologies

Technologies

E-rights, Endeca Search, Google Search Appliance,.Net, Ruby on Rails, SAP, AJAX, PPV, VOD, Silverlight, Salesforce, Business Objects.

CMS/WCMS

Plone, Joomla, Mambo, Drupal, Typo3, Teamsite, TikiWiki, PHPWiki, Moodel, Wordpress, BuddyPress, Interwoven, EPiServer, Alterian Content Management, Sitecore, Autonomy, Tridion, Serendipity, Radiant, Immediacy, SharePoint 2003, Moss07, Dolphin 7.

Software

Visio, Axure Pro, Omnigraffle, Mindmap, Dreamweaver, Word, PowerPoint, Excel, Photoshop, Webtrends, Sitestats, AWstats, Nedstats, Google Analytics, Crystal Reports, Google Adwords, Hitwise, Cpanel, ASL/Tobii, Concept Draw, Confluence, JIRA, Sketch Flow.

Publications
Interfaces (68, Autumn 2006) 

The changing face of HCI 


IADIS International Conference WWW/Internet 2005

Converting browsers to buyers: exploring what drives consumer choice in internet e-commerce 


Scobytes 2004

An Analysis of Emerging Technologies in Mobile Phone Web Browsing 

Academic Qualifications

2004 - 2006

MSc in Interactive Technologies for e-Commerce 

Napier University

1988 - 1989

PGCE in Design and Technology

Middlesex University 

1985 - 1988

BA in Three Dimensional Design 

Middlesex University 

Significant Achievements (over the last ten years)

2011-12

Committee Member, for new UCD conference in the UK supported by all the professional bodies.

2011

Royal Bank of Scotland, GBM, new strategic P&L platform to manage global transaction and risk activity.
2010

Deutsche Bank, new strategic change to WebSSO to reduce support costs
2009

Oxford University Press, digital strategy and change plan (governance and policies).

2009

Architect of UK 2011 National Census, interaction model and experience for England. Wales and Northern Ireland online forms. (30,000,000 users).
2003 - Present

Member - Associated Parliamentary Group for Design and Innovation.
Jan. 02 - Oct. 2002 

Event Director - Braveheart II.
Nov. 2001

Runner - Completed New York City Marathon.
